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INTRODUCTION

Welcome to our latest newsletter -the fourteenth edi-
tion, which we hope has kept you updated on our lat-
est news, and has provided you with vital information
pertaining water sector in the Arab countries.

Since its official launch in 2009 at Amman, Jordan;
ACWUA has expanded its membership network to
reach more than 100 utility members from 18 Arab
countries, in addition to private sector companies,
NGOs and academic institutions along with more
than 200 individual members. Furthermore, ACWUA
has also developed important partnerships with sev-
eral international organizations and donors, thus in-
troducing potential opportunities to its members.

In order to sustain knowledge sharing with our es-
teemed members and partners, we trust this news-
letter may be useful to you and your organization in
comprehensively projecting the latest regional and
international developments in water sector.
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ACWUA Secretary General
Eng. Khaldon H. Khashman

do.oo

Jhuol - dyusyl Wil go jluol Gasl (6 a4 logo
Je gilbl Jle @siéi 38 ggdi i dol Jilg uine gyl
olall glngy Gloii dygo Glogleoy 055599 Uyt ol

dwyell Jgal o

g gyl glae (6 -9 ple 6 louwy b lnil 3o
S Jall leiygae dsu ool Golpo) dwpell duconll
GBI Lo yb dupe dJgy IN G0 guiAC T o JS
Oluuwdallg dwgsall ue Glodaially gl glndll
U5 Gle dgule 5p0 guAce M o i il I dwass 8]
g0 el eo daso Wbl LAyl deanll djgb
dlaizo Loyo 16g) low dlelall landlg ddgall loddiall

Llailacl

Wby Wacl go dsyeall gl Jle Blasdl Joi (o
U935 26 dyyls Ul dpdull 0de Of Jo 4d) e god . olj4l
15U Joldll geall uadi 6 pAluuwdoalg ad) 63440

olodl gUnb o dwgallg drouls Ul Oiljginill

cu—"l._f &~
olotl G5l p0d &y poll draanll ple Juoi
gl ggald Gwaieoll


mailto:acwaua_secretariat%40acwua.org?subject=2020-Newsletter-PDF
https://www.facebook.com/acwua
https://www.instagram.com/acwuasecretariat/
https://www.linkedin.com/in/acwua-secretariat-22151629/
https://twitter.com/ACWUAORG
https://www.youtube.com/user/ACWUA/videos

ACWUA NEWSLETTER | JULY | 2021

TABLE OF Joxo

CONTENTS C'L.!Qb-ﬂ-"
e

4 Mission liLo.ow E
5ACWUAVISIOH lg3ldug) o

Strategic Objective dunll LUl Lol 1

ACWUA Second - o
Wil 1gsl
Surveillance Audit S UWI1g51 §102 A

9 Management Meetings dyybul Olelaisul q
Conferences & lgaig Ulpaigo
Seminars

1 6 Training Workshops Aoyl Sldyygll I1

23 Projects Lol rP
3 6 Members & Partners cBpillg cuAcl P1



mailto:acwaua_secretariat%40acwua.org?subject=2020-Newsletter-PDF
https://www.facebook.com/acwua
https://www.instagram.com/acwuasecretariat/
https://www.linkedin.com/in/acwua-secretariat-22151629/
https://twitter.com/ACWUAORG
https://www.youtube.com/user/ACWUA/videos

ACWUA NEWSLETTER | JULY | 2021

POLICY

ACWUA, as a global center of excellence, will work in
partnership with water and wastewater utilities in the
Arab countries, on instituting best practices and on
building capacities within a high-quality level.
ACWUA is committed to provide all services with high
quality, provide safe and healthy working conditions
and to protect the environment, which will be achieved
through the following:

+ Conform with the quality requirements and specifi-
cations in all ACWUA matters.

* Provide health and safe working conditions.

+ Apply pro-active actions and procedures to eliminate
hazards and reduce OHS risks to prevent injury and ill
health.

+ Commitment to consultation and participation of
employees regarding their health and safety.

* Reduction of energy and water consumption.

* Protect the environment and reduce the pollution re-
sulted from ACWUA activities.

In addition, ACWUA is committed to meet all applica-
ble legal and other requirements relevant to Quality,
Health, Safety, and Environment.

ACWUA commitment will be achieved through contin-
ual improvement by planning and implementing spec-
ified and measurable QHSE objectives and to enhance

members and other interested parties’ satisfaction.
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MISSION

In partnership with the Arab water
and wastewater utilities, ACWUA will
provide the necessary knowledge and
tools for utilities to be a trusted, effi-
cient and effective in providing safe,
affordable water and wastewater ser-
vices.
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T0 BECOME A GLOBAL CENTER

OF EXCELLENCE FOR WATER AND
WASTEWATER MANAGEMENT AND
KNOWHOW.

ACWUA VISION
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STRATEGIC
0BJECTIVE

This section list key strategic objectives planned by
ACWUA for the period 2019-2023, while the next sec-
tion detail action plan and targeted indicators for each
objective:

EXPAND ACWUA MEMBERS' KNOWLEDGE EXCHANGE

- Improve knowledge exchange with members
through consulting activities for members or through
partnerships with them using available knowledge/
know-how ACWUA Tools (Non-Revenue Water, Tech-
nical Sustainable Management (TSM), Wastewater
Treatment and Reuse, Energy Efficiency, Water Safety
Plan, Benchmarking, comprehensive customer survey
and any additional requirements for the members dur-
ing the life of this Strategic Plan) and pool of experts
working with/for at least 5 members by the year 2023.

- Build members’ capacity by preparing an annual
training plan starting year 2020 (scheduled training)
based on needs assessment outcomes and responding
to new members’ training requests where funding is
available using certified programs and training mate-
rial, to be implemented through both E-learning and
conventional training programs working with at least
7 members by the year 2023.

- Share outcomes with members through annual re-
port, conferences reports (bi-annual), guidelines/
manuals (at least 3 by the year 2023), operation mem-
bers and outcomes of large projects implemented by
ACWUA or members (at least 3 by the year 2023-if eli-
gible projects available).
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IMPROVE MEMBERS’ COMMUNICATION

- Update the assessment of members needs annually
from the year 2020 to accommodate their internal and
external factors changes.

- Continue the implementation of the ACWUA ap-
proved “Marketing Strategy & Communication Plan” to
improve ACWUA marketing and members’ promotion
by the year 2023.

- Expand members base by at least 20%with more fo-
cus on individuals and private sector in cooperation
with member utilities.

- Continuous networking through bi-annualArab Wa-
ter Week, and partnership with members interested in
organizing a thematic conference by sharing knowl-
edge and experience.

- Respond to members’ utilities requests (or suggest)
at least 3 twinning/match making activities by the
year 2023 subject to funds availability.

- Build an internal mechanism to connect ACWUA
members from the private sector and utilities to trans-
fer the knowledge and new business opportunities by
the year 2021 Improve ACWUA Efficiency and Effec-
tiveness.

IMPROVE ACWUA EFFICIENCY AND EFFECTIVENESS

- Update the organizational structure to accommodate
current and future needs of ACWUA and its members
in the year 2019.

-Achieve cost recovery (Net Income adjusted for de-
preciation) by the year 2023 with a maximum of 10%
variance (calculated based on net revenue) to assure
sustainability.
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ACWUA SECOND SURVEILLANGE AUDIT

ACWUA RECEIVED ITS SECOND
SURVEILLANCE AUDIT DURING
17-19 JANUARY, 2021:

In collaboration with the SGS-Jordan, ACWUA re-
ceived its second surveillance audit during 17-19 Jan-
uary, 2021. The outcome of this audit was very encour-
aging and demonstrated ACWUA's commitment to
excellence. Bearing in mind that ACWUA attained the
Integrated Management System Certificates, which
includes:
1S0:9001:2015, 1S0:14001:2015 and 1S0:45001:2018

‘:.’jL'lj” oo.. .._L.j(lg_SI) e o0 I..
g0 LWI ggils 19-Iv Jus
pr«fl ple

duo o)l udli. gyl gul 2 gl ddi go gglell
19V JUS LI Leb67 (1951) oladl G0l kol dwyoll
G621 130 douli s prl ple go il ggi8
3501 @0 . jualU 1951 ol Ul Cpabig dlel) desudio
8yl ul pUAT Glsleuds Lle clas Ig81 i jlicyl Lo
: U Lo Joudd Llg dlolsiall

I1S0:9001:2015 - 1S0:14001:2015 - 1S0:45001:2018


mailto:acwaua_secretariat%40acwua.org?subject=2020-Newsletter-PDF
https://www.facebook.com/acwua
https://www.instagram.com/acwuasecretariat/
https://www.linkedin.com/in/acwua-secretariat-22151629/
https://twitter.com/ACWUAORG
https://www.youtube.com/user/ACWUA/videos

EEEEEEEEEEEEEEEEEEEEEEEEE

MANAGEMENT MEETINGS
djylayl Sleloisyl

IN THIS GHALLENGING TIME, WE KEEP ENGAGEING

VIRTUALLY
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GENERAL ASSEMBLY MEETNIG

GENERAL ASSEMBLY MEETNIG

On Thursday 18th March 2021 the general assembly
meeting of the Arab Countries Water Utilities Asso-
ciation (ACWUA) was held. The meeting included the
approval of what was stated in the administrative and
financial report and the contents of the speech of HE.
Eng. Khaldon Khashman. also the unanimously ap-
proved for the renewal of the current Board of Directors
and to extend the mandate of H.E Dr. Hazim El-Naser in
the position of President of the General Assembly for
one more year until 6th Arab Water Week, March 2022.
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@ BOARD OF DIRECTORS MEETING

BOARD OF DIRECTORS MEETING

After completing the general assembly meeting, the
board of directors meeting was held. where, at the be-
ginning, both the Chairman of the Board of Directors
of the Arab Countries Water Utilities Association Eng.
Mosbah Helali and the Secretary General of ACWUA,
H.E. Eng. Khaldon Khashman welcomed the members
of the Board of Directors, and many decisions were tak-
en, including:

1. Reviewing the General Assembly’s decision to extend
the mandate of current board of directors for a year un-
til the 6th Arab Water conference and Week is held in
March 2022

2. Unanimous approval of the Arab Countries Water
Utilities Association (ACWUA) Balance Sheet for the
year 2019 and the Balance sheet for 2020 as stated in
the statutory auditor’s report

3. The unanimous approval of the estimated budget for
the year 2021

4. The unanimous approval of the executive plan for
the year 2021

5. Approval of the renewal of the work contract of the
Secretary General of the Arab Water Utilities Associ-
ation (ACWUA), his Excellency Eng. Khaldon Hussein
Ahmad Al-Khashman for a period of two years, starting
from 01/05/2021
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THE FOLLOWING ARE THE NAMES OF THE MEMBERS OF THE
BOARD OF DIRECTORS:

1. Eng. Mosbah Helali, Chairman of the board of direc-
tor and Tunis representative of water and wastewater
utilities.

2. Eng. Mohammad Al-Rasheed, Treasurer of ACWUA
and representative of water utilities in the Hashemite
Kingdom of Jordan.

3. HE. Eng. Tawfeeq Al Sharjabi, representative of wa-
ter utilities in the Republic of Yemen.

4. HE. Dr. Abdelkawi Khalifa, Individuals representa-
tive on ACWUA.

5. Prof. Walid Abderrahman, the Kingdom of Saudi Ara-
bia representative of water and wastewater utilities.

6. Dr. Lalla Asma El kasmi, the Kingdom of Morocco
representative of water and wastewater utilities.

7. Dr. Eng. Ibrahim Khalid, Egypt representative of wa-
ter and wastewater utilities.

8. Eng. Imad Masri, Palestine representative of water
and wastewater utilities.

9. Mr. Khaled Obeid, Lebanon representative of water
and wastewater utilities.

10. Eng. Ali Abu Al-Banat, Kuwait representative of wa-
ter utilities.

11. Eng. Elnage Elgarba, Libyan Arab Republic repre-
sentative of water utilities.

12. Eng. Ziad Al-Khayat, International organizations
and academic and research centers representative.

13. Eng. Jihad Abu Jamous, Private Sector representa-
tive on ACWUA.

14. Eng. Mohammad Al Hmaidi, Regulatory water and
wastewater utilities representative.

15. Eng. Khaldon Khashman, Secretary general of
ACWUA
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1ST BAGHDAD INTERNATIONAL WATER CONFERENCE
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ACWUA, represented by HE. Eng. Khaldon Khash-
man, participated virtually in the first Baghdad In-
ternational Water Conference on 13-14 of March,
2021. The primary aim of the conference was to dis-
cuss achieving water stability, and water resourc-
es sustainable development under the current
challenges in the region through uniting efforts to
achieve water security for the region.
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VIRTUAL SEMINAR IN COOPERATION WITH KPMG
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Emphasizing the role of the Arab Electricity Union
indisseminating knowledge and exchanging expe-
riences that are beneficial to all. A virtual seminar
was held in cooperation with KPMG on 27/5/2021,
while several seminars that the Union will coor-
dinate in the coming months. The Arab Countries
Water Utilities Association (ACWUA), represented
by H.E. Eng. Khaldoun Khashman, participated.
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ACWUA has conducted a deep training need analysis Lcum =i (1g81) ool §olpal dwjell dueandl Cupoi
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Training #1

Water Safety Plans

In January 2021, the first virtual training course was
“Water safety plan” but the second as part of a project
called "Capacity- building for Iraqi technical staff on
shifting WASH towards climate- resilient program-
ming”.

Thirty one participants from Iraqi utilities attended
this training. The training was successful at the high-
est level, and met donor satisfaction.

It was a 10-day training program intended to introduce
the steps of WSP as per the framework of the World
Health Organization and to provide examples on the
implementation.

Specific objectives of the training are:

+ Understand water safety planning process and pre-
ventative approach to water quality management and
WSP principles and steps and their requirements and
enablers.

+ Appreciate the value of water safety planning and
its advantages to the decision making process and
investments needed to improve and sustain the pre-
ventative approach in water quality management.

+ Identify needs and gaps that need to be addressed
before starting the WSP.

+ Have sufficient knowledge to begin to develop and
implement WSP steps in a successive manner. i.e

- Assessment and risk management approach.

- Documentation, audits, operational and verification
monitoring.

- Development of the improvement and investment
plans.
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Rational for the training:

It is known that WSP is a process in itself and not just
theoretical material given that will assure ability of
the trainees to start immediately. For the training to be
effective it should be a walk through training on each
and every step of the WSP modules with real hands on
training that will include field visits for validation and
verification in a certain chosen WSP demonstration
water supply system.

[t was stressed during the train-
Ing the Importance to achieve quick
wins and that means to * Think big, but
start small” or in other words start with a
simple water supply system with defined
boundaries and then expand an scale up
incrementally.
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Eng. Susan F. Kilani
Water Quality Management Expert, Consultant and Trainer
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Training #2

The NRW Management training has been customized
from across the three levels of the NRW Management
Certification provided by ACWUA as to provide a wide
scope of access to the best thinking about solving the
problems posed by water losses across the field level,
the specialized level, and the highly technical level.

After finishing the training, the trainees were be
able to:

« Identify the role of different practices in the context
of NRW reduction.

« Apply NRW concepts in work environment.
+ Identify the role of technologies for NRW manage-
ment.

+ Set and assess SCADA operational targets and out-
puts for NRW management in primary systems.

+ Set and assess DMA monitoring targets and outputs
for NRW management in distribution systems.

+ Set up and assess customer coding and GIS informa-
tion for NRW commercial management.

+ Calculate pressure management leakage improve-
ment results.

+ Prepare field surveys for physical and commercial
loss maintenance.

« Classify results of field inspection and repair of indi-
vidual water loss causes.
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A main takeaway from this training was the importance of engaging individuals and
organizations in a professional way to help maintain technical and informed dialogue
amidst daily routine and interruptions which could be achieved using a discussion group
where each can post about thelr thoughts, questions, and achievements.
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Eng. Mohammed Shafei

Water consultant, combining consultancy and utility experience.
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Training #3

Non-Revenue Water strategies

The Developing Strategies for NRW Reduction training
has been drawn from the Certification program provid-
ed by ACWUA. The training is most relevant to those
aspiring to gain experience in evaluating performance

After finishing the training, the trainees were be
able to:

+ Professionally use and differentiate between ad-
vanced concepts in NRW

+ Perform field and office water auditing centered
around the IWA Water Balance

+ Calculate and estimate different inputs used in the
water balance

+ Calculate NRW and water loss performance indica-
tors with correct expression of uncertainty

« Prioritize and select practical actions for improving
the decision-making use of water auditing results

« Identify and assess organizational improving poten-
tial by supporting NRW management best practices

+ Perform a gap and SWOT analyses directed at strate-
gic NRW improvement

+ Identify and plan different levels of improvement ac-
tions

* Calculate financial cost and benefit of interventions
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On of the greatest needs for water loss reduction 1s establishing a group of experts
who have the knowledge to audit and diagnose water loss problems at the global institution-
al level. This includes being able to establish knowledge-based improvement plans that are
well documented and validated and not relying on opinion. Sensing these needs, the partic-
1Ipants showed a remarkable improvement as measured by the test results, which demon-

strates their concern and engagement.
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Eng. Mohammed Shafei

Water consultant, combining consultancy and utility experience.
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Miyahcon Smart Workforce Management System
(SWMS): using information technology to install water
O&M good practices.

Under MiyahCon Project, ACWUA succeed in develop-
ing MiyahCon Smart Workforce Management System
(SWMS) and install all the required technical Environ-
ment in cooperation with Lebanese Water Establish-
ments (LWEs: BWE and NLWE).

Accordingly, ACWUA is working now with the lead
partner GVC to roll-out SWMS Application on a pilot
level during the second half of this year to end up with
the lessons learnt with an aim of expanding the adap-
tation of the application on a wider scale.
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After developing the training courses and all the sup-
porting materials under the topics of: Sanitation Safe-
ty Planning, Reuse Technologies, Economic models
for reuse projects, and last but not least Public accept-
ance and gender integration in reuse interventions.

ACWUA in cooperation with International Water Man-
agement Institute (IWMI), have successfully conduct-
ed two Face to face training workshops in Jordan and
Egypt that reached more than 60 participants.

Following the Face to face training workshops, ACWUA
is now on the process of executing a series of virtual
training sessions; where each session targeted around
50 participants with an aim of reaching around 300
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participants in Jordan, Lebanon and Egypt.

Since that many countries show their interest in at-
tending the training sessions, ACWUA and IWMI ex-
panded their outreach to get participants from all the
Arab region, accordingly the virtual training sessions
have participants from other Arab

Countries such as: Tunisia, Al-
geria, Morocco, Qatar, Iraq

and KSA.
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Moreover, with an aim
of attaining the sus-
tainability beyond
the project life
cycle, an E-learn-
ing platform has
been launched
which all the
training materi-

als and sessions
have been up-
loaded and have

a free access

for all (E-learn-

ing Platform
ReWater MENA

— on reuse of
treated waste-

water (elearn-

ing-rewaterme-

na.org )
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(E-learning Platform | ReWater MENA - on reuse of

treated wastewater (elearning-rewatermena.org))
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In summary, drip irrigation 1s best suited to areas
where water 1s scarce, land 1s steeply sloping or undulating,
water and/or labor are expensive, recycled water has high
salinity, or the production of high-value crops requires fre-
quent water applications.
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DR. MOHAMMAD DUQQAH

Reuse Technologies Expert
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DR. NOURA ABDELWAHAB
Gender and Public Acceptance Expert
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“THIS PROJECT CAN GIVE NEW LIFE
FOR EVERYONE AND VULNERABLE
COMMUNITIES™.

DR AMGAD ELMAHDI
HEAD OF IWMI'S MENA OFFICE
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Advertisers who want
to reach loyal and
engaged readers who
are passionately
interested in water
sector, water projects,
environment and
climate change.

Astonishingly attractive
rates for full and
half-page advertising in
ACWUA'’s newsletter,
from $0.

To find out more, email
acwua_secretariat@
acwua.org
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Arab Countries Water Utilities Association

MEMBERSHIP BENEFITS
AND ANNUAL FEE SYSTEM

WATER UTILITIES (TREATMENT AND DISTRIBUTION) ANNUAL MEMBERSHIP FEE

WATER UTILITIES (TREATMENT OR DISTRIBUTION) ANNUAL MEMBERSHIP FEE
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PRIVATE SECTOR COMPANIES ANNUAL MEMBERSHIP FEE

ASSOCIATES (NGOS AND ACADEMIA) ANNUAL MEMBERSHIP FEE

INDIVIDUALS ANNUAL MEMBERSHIP FEE
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THANK YOU TU
OUR MEMBERS AND
PARTNERS

FOR YOUR SUF
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FROM THE AMERICAN PEOPLE
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